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Intelligence from the collaborative perspective of universities, government, enterprises, and industry associations
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Abstract: The core mission of application — oriented universities lies in serving regional high — quality development
and addressing the mismatch between supply and demand in industrial talent. Yichun University has collaborated
with local governments, enterprises, and industry associations to jointly establish a provincial — level Modern In-
dustry College for Big Data and Artificial Intelligence, exploring a quadrilateral synergy management mechanism
involving the university, government, enterprises, and industry associations. Guided by regional industrial needs,
this mechanism focuses on constructing three key systems: first, a collaborative organizational framework that in-
tegrates policy, education, technological, and industrial resources; second, a closed — loop operational mecha-
nism that dynamically adjusts talent cultivation plans based on industry demands and enhances practical training
through a “2.5+1.5” model; and third, a sustainable support system encompassing policy backing, resource
sharing, and benefit distribution. Practice has shown that this mechanism effectively promotes the deep integration
of the education chain, industry chain, talent chain, and innovation chain, providing valuable experience for tal-

ent cultivation in local application — oriented undergraduate institutions.
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